Role		:	General Manager-Management Development Program
Department	:	Management Development Program (MDP)
Qualification:	MBA
Experience:		15-20 years 
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Broad Responsibility

Designs, delivers, and evaluates training programs to enhance employee skills and knowledge, ultimately contributing to institute goals

Assess training needs, create engaging learning experiences, and measure the effectiveness of programs.

 Play a crucial role in fostering a culture of continuous learning and development within the Institute 
Principal Responsibilities:
1. Needs Assessment:
· Identifying Skill Gaps:
Analyze institute goals and employee performance to pinpoint areas where training and development are needed. 
· Gathering Feedback:
Collect feedback from employees and managers through surveys, interviews, and performance reviews to understand learning requirements. 
· Developing Training Plans:
Based on the identified needs,  create comprehensive training plans that align with the institute's strategic objectives. 
2. Program Design and Development:
· Curriculum Creation:
Design training materials, including online courses, workshops, and other learning resources. 
· Content Creation:
Develop engaging and effective training content, ensuring it is relevant, accessible, and aligned with learning objectives. 
· Choosing Delivery Methods:
Determine the most appropriate delivery methods for different training programs, considering factors like audience, content, and budget. 
· Utilizing Technology:
Leverage learning management systems (LMS) and other technologies to deliver and track training. 
3. Program Delivery and Facilitation:
· Leading Training Sessions:
Facilitate training sessions, workshops, and other learning activities. 
· Creating a Positive Learning Environment:
Foster an engaging and supportive learning environment that encourages participation and knowledge retention. 
· Providing Guidance and Support:
Provide ongoing support to learners, addressing questions and offering guidance throughout the training process. 
4. Program Evaluation:
· Assessing Program Effectiveness:
Evaluate the impact of training programs on employee performance and organizational outcomes.
· Collecting Feedback:
Gather feedback from participants and stakeholders to identify areas for improvement.
· Making Recommendations:
Based on the evaluation results, make recommendations for future training programs and improvements. 
5. Collaboration and Communication:
· Working with Stakeholders: Collaborate with various stakeholders, including Group Director, Dean-HR and subject matter experts.
· Communicating Effectively:  Communicate training plans, progress, and results to stakeholders.
· Building Relationships:  Build strong relationships with internal teams and external partners to support learning initiatives. 

